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Appendix A



BAMM PLAN
COMPREHENSIVE PARK, RECREATION AND OPEN SPACE PLAN

STUDY COMMITTEE MEETING #1
SEPTEMBER 29, 2008
7:00 PM

MEETING LOCATION:
BUTLER TOWNSHIP RECREATION CENTER
468 South Duffy Road

AGENDA

INTRODUCTION TO THE PROJECT, THE STUDY COMMITTEE AND THE CONSULTANTS:

Study Committee Members

Consultant Team

Purpose of the planning process

What is a Comprehensive Park, Recreation and Open Space Plan

PURPOSE AND ROLE OF THE COMMITTEE:

Provide a structured decision-making resource for the planning process
Ensure open communication between dll interested parties

Encourage a team environment for solving problems and making decisions
Encourage viable solutions and *think outside the box™

Build consensus and support for final planning recommendations

. STATUS UPDATE — WORK COMPLETED TO DATE:

» Public Input Process
o Key Person Interviews
o Public Survey
o Public Meetings

» Park Inventories

BRAIN STORMING EXERCISE:
= Let's think big picture and discuss our regional recreation:
o strengths
o weaknesses
o opportunities
o heeds
INITIAL THOUGHTS FROM THE STUDY COMMITTEE
= Selection of aregular meeting time and date
HOMEWORK:

1. Mission Statement

o The Mission Statement shall be a guiding phrase, collectively agreed upon, which will
act as a baseline to refer to throughout the planning process.



2. Goals

o Goals are open-ended ideas which reflect the known or perceived needs of the
community.

o Goals identify what should be accomplished through the planning process.

o These goals shall outline what the municipalities will achieve in the next five to ten years
as a result of this planning process.

X:\41\4190\4190002\BAMM Plan Rec. Comm. Meeting Agenda\2008-09-29-Study Comm-agenda.doc



BAMM PLAN
COMPREHENSIVE RECREATION, PARKS AND OPEN SPACE PLAN

STuDY COMMITTEE MEETING #2
OCTOBER 22, 2008
7:00 PM

MEETING LOCATION:
MARIDON MUSEUM
322 North McKean Street

AGENDA

A. PROJECT UPDATE

1. What the consultants have been working on since last months meeting.
B. PuBLIC INPUT PROCESS

1. Follow-up on last months brief discussion of the public input process.

a. Questions and comments regarding the public input information provided at last
months meeting?

C. BRAIN STORMING EXERCISE

1. Continue our discussion from last month regarding the regional recreation strengths,
weaknesses, opportunities and needs of the region.

D. RECREATIONAL FACILITIES (PUBLIC & PRIVATE)

1. Last months "homework” assignment was to review the list of recreational resources provided
in the meeting minutes. This was a list of public and private facilities known by the consuliant.

2. Discuss any additional facilities and add them to our list of recreational facilities.
E. INITIAL THOUGHTS FROM THE STUDY COMMITTEE

1. Select November meeting date
F. HOMEWORK:

1. Mission Statement

o The Mission Statement shall be a guiding phrase, collectively agreed upon, which will
act as a baseline fo refer to throughout the planning process.

2. Goals

o Goals are open-ended ideas which reflect the known or perceived needs of the
community.

o Goadls identify what should be accomplished through the planning process.

o These goals shall outline what the municipalities will achieve in the next five to ten years
as aresult of this planning process.

X:\41\4190\41920002\Recreation Study Committee\BAMM Plan Rec. Comm. Meeting Agenda\2008-10-22-Study Comm-agenda.doc



BAMM PLAN
COMPREHENSIVE RECREATION, PARKS AND OPEN SPACE PLAN

STubY COMMITTEE MEETING #3
NOVEMBER 24, 2008
7:00 PM

MEETING LOCATION:
PENN TOWNSHIP MUNICIPAL BUILDING
East Airport Road

AGENDA

A. COMMENTS AND QUESTIONS?
B. RECREATIONAL FACILITIES (PUBLIC & PRIVATE)
1. Build on the list of public and private recreational facilities within the five communities.
C. ATHLETIC ASSOCIATIONS
1. ldentify athletic associations that serve the five communities.
D. VisION For 20207?
1. Whatis the vision of parks and recreation in the Butler area in the year 20202
E. PRIORITIZATION OF BRAINSTORMING IDEAS
1. Atthe last meeting we built on and developed a list of observations from the commitiee. We
will now begin to prioritize these ideas and begin the process of developing goals and
objectives.

F. MISSION STATEMENT

1. The consultants will provide sample mission statements for review as a primer for creating a
mission statement to serve as the guide for our planning process.

G. NEXT MONTH'S MEETING

1. Our next meeting?

X:\41\4190\4190002\Recreation Study Committee\BAMM Plan Rec. Comm. Meeting Agenda\2008-11-24-Study Comm-agenda.doc



BAMM PLAN
COMPREHENSIVE RECREATION, PARKS AND OPEN SPACE PLAN

STUDY COMMITTEE MEETING #11
FEBRUARY 10, 2010 — CANCELED DUE TO WEATHER
FEBRUARY 24, 2010 - RESCHEDULED
7:00 PMm

MEETING LOCATION:
BUTLER TOWNSHIP MUNICIPAL BUILDING

AGENDA

A. COMMENTS AND QUESTIONS?
B. RECREATION RESOURCES MAP

1. Review the recreation resources map which identifies existing municipal recreation facilities.
2. Open discussion on future needs/facilifies/areas.

C. PRIORITIZATION EXERCISE
1. Prioritize list of project objectives based on urgency of implementation (1-3yrs, 4-6yrs, 7-10yrs)
D. UPCOMING MEETINGS

1. A community wide presentation of the BAMM Plan is scheduled for March 30, 2010. All are
encouraged to attend.

X:\41\4190\4190002\Recreation Study Committee\BAMM Plan Rec. Comm. Meeting Agenda\2010-02-24-Study Comm-agenda.doc



BAMM PLAN
COMPREHENSIVE RECREATION, PARKS AND OPEN SPACE PLAN

STUDY COMMITTEE MEETING #4
DECEMBER 22, 2008
7:00 PM

MEETING LOCATION:
BUTLER TOWNSHIP MUNICIPAL BUILDING
South Duffy Road

AGENDA

A. COMMENTS AND QUESTIONS?
B. PRIORITIZATION OF BRAINSTORMING IDEAS

1. Are there additional items to add to the lists previously generated?
2. Voting by those not present at the November meeting.

C. VISION FOR 20207
1. Additions to the list of items begun at the November meeting.
D. MIiSSION STATEMENT

1. Review and discuss sample mission statements provided at the end of November's meeting.
2. Begin o outline a mission statement for the BAMM Plan’s Comprehensive Recreation, Parks
and Open Space Plan.

E. GoOAL DEVELOPMENT

1. Begin fo discuss potential goal items that will support the mission statement. Potential goal
catagories include:

Partnerships
Programming

Financial

Publicity

Facilities

Staffing

Open space Preservation
Sense of Community
Sustainability

F. NEXT MONTH'S MEETING

1. Our January meeting — January 26the

X:\41\4190\4190002\Recreation Study Committee\BAMM Plan Rec. Comm. Meeting Agenda\2008-12-22-Study Comm-agenda.doc



BAMM PLAN
COMPREHENSIVE RECREATION, PARKS AND OPEN SPACE PLAN

STUDY COMMITTEE MEETING #5
JANUARY 28, 2009
7:00 PM

MEETING LOCATION:
EAST BUTLER BOROUGH MUNICIPAL BUILDING
1105 Randolph Avenue

AGENDA

MEETING CANCELED DUE TO WEATHER CONDITIONS

A. COMMENTS AND QUESTIONS?
B. PRIORITIZATION OF BRAINSTORMING IDEAS

1. Are there additional items to add to the lists previously generated?
2. Voting by those who have not previously voted.

C. VISION FOR 20207
1. Additions to the list of items.
D. COMMUNITY SPECIFIC RECOMMENDATIONS
1. We have discussed big picture issues and needs as well as some specific recommendations for
each community. Are there specific issues, needs and/or recommendations that need to be
addressed in your own community?
Specific park improvements
Programs

New facilities in the parks
More park space

E. GOAL DEVELOPMENT
1. Based on the discussion and direction of the December meeting, it was agreed to have the
consultants craft the initial list of goals and objectives based on the information collected fo
data via the public input processes and the committee information collected.
2. Review of the draft goals and objectives as consolidated by the consultants.

F. NEXT MONTH'S MEETING

1. Our next meeting — February 23rd.

X:\41\4190\4190002\Recreation Study Committee\BAMM Plan Rec. Comm. Meeting Agenda\2009-01-28-Study Comm-agenda.doc



BAMM PLAN
COMPREHENSIVE RECREATION, PARKS AND OPEN SPACE PLAN

STUDY COMMITTEE MEETING #5
FEBRUARY 23, 2009
7:00 PM

MEETING LOCATION:
EAST BUTLER BOROUGH MUNICIPAL BUILDING
1105 Randolph Avenue

AGENDA

A. COMMENTS AND QUESTIONS?
B. PRIORITIZATION OF BRAINSTORMING IDEAS

1. Are there additional items to add to the lists previously generated?
2. Voting by those who have not previously voted.

C. VISION FOR 20207
1. Additions to the list of items.
D. COMMUNITY SPECIFIC RECOMMENDATIONS
1. We have discussed big picture issues and needs as well as some specific recommendations for
each community. Are there specific issues, needs and/or recommendations that need to be
addressed in your own community2
Specific park improvements
Programs

New facilities in the parks
More park space

E. GOAL DEVELOPMENT
1. Based on the discussion and direction of the December meeting, it was agreed to have the
consultants craft the initial fist of goals and objectives based on the information collected to
data via the public input processes and the committee information collected.
2. Review of the draft goals and objectives as consolidated by the consultants.

F. NEXT MONTH'S MEETING

1. Our next meeting — March 23t or March 30th222

X:\41\4190\4190002\Recreation Study Committee\BAMM Plan Rec. Comm. Meeting Agenda\2009-02-23-Study Comm-agenda.doc



BAMM PLAN
COMPREHENSIVE RECREATION, PARKS AND OPEN SPACE PLAN

STUDY COMMITTEE MEETING #6
MARCH 23, 2009
7:00 PM

MEETING LOCATION:
BUTLER TOWNSHIP MUNICIPAL BUILDING

AGENDA

A. COMMENTS AND QUESTIONS?
B. GoAL DEVELOPMENT

1. Based on the discussion and direction of the December meeting, it was agreed to have the
consultants craft the initial list of goals and objectives based on the information collected to
data via the public input processes and the committee information collected.

2. Review of the draft goals and objectives as consolidated by the consultants.
C. COMMUNITY SPECIFIC RECOMMENDATIONS

1. We have discussed big picture issues and needs as well as some specific recommendations for
each community. Are there specific issues, needs and/or recommendations that need to be
addressed in your own community2

Specific park improvements
Programs

New facilities in the parks
More park space

D. PRIORITIZATION OF BRAINSTORMING IDEAS
1. Voting by those who have not previously voted.
E. NEXT MONTH'S MEETING

1. Our next meeting — April 27 or 29222

X:\41\4190\4190002\Recreation Study Committee\BAMM Plan Rec. Comm. Meeting Agenda\2009-03-23-Study Comm-agenda.doc



BAMM PLAN
COMPREHENSIVE RECREATION, PARKS AND OPEN SPACE PLAN

STUDY COMMITTEE MEETING #7
APRIL 29, 2009
7:00 PM

MEETING LOCATION:
BUTLER TOWNSHIP MUNICIPAL BUILDING

AGENDA

A. COMMENTS AND QUESTIONS?
B. GoAL DEVELOPMENT

1. Review of the draft goals and objectives as revised at the March meeting.
C. COMMUNITY SPECIFIC RECOMMENDATIONS

1. Based on the recreation facilities list attached to the meeting minutes from last months
meeting, are there additional recommendations for any of the following items:

Specific park improvements
Programs

New facilities in the parks
More park space

D. MIiSSION STATEMENT

1. Based on the preliminary list of goals and objectives developed to date and reviewed at last
months meeting, we will outline a draft mission statement.

E. NEXT MONTH'S MEETING

1. Our next meeting - May 2822

X:\41\4190\4190002\Recreation Study Committee\BAMM Plan Rec. Comm. Meeting Agenda\2009-04-29-Study Comm-agenda.doc



BAMM PLAN
COMPREHENSIVE RECREATION, PARKS AND OPEN SPACE PLAN

STuDY COMMITTEE MEETING #8
MAY 28, 2009
7:00 PM

MEETING LOCATION:
BUTLER TOWNSHIP MUNICIPAL BUILDING

AGENDA
A. COMMENTS AND QUESTIONS?
B. COMMUNITY SPECIFIC RECOMMENDATIONS
1. Follow-up to last month’s discussion — any additional recommendations?
C. MISSION STATEMENT

1. Build upon the discussion at last month's meeting and continue to hone the ideas and
framework for our mission.

. Create alivable
_community that
enhances the
. quality offife for all
_residents.

D. NEXT MONTH'S MEETING

1. Our next meeting - June 24th,

X:\41\4190\4190002\Recreation Study Committee\BAMM Plan Rec. Comm. Meeting Agenda\2009-05-28-Study Comm-agenda.doc



BAMM PLAN
COMPREHENSIVE RECREATION, PARKS AND OPEN SPACE PLAN

STUDY COMMITTEE MEETING #9
JUNE 24, 2009
7:00 PM

MEETING LOCATION:
BUTLER TOWNSHIP MUNICIPAL BUILDING

AGENDA
A. COMMENTS AND QUESTIONS?
B. MISSION STATEMENT

1. Brief review and comment on status of mission framework.

Goal

Create dlivable
communily that
enhances the
__gudlity of life for all
. residents.

C. MANDATORY DEDICATION — FEES IN-LIEU OF ORDINANCE

1. Whatis a Mandatory Dedication - Fees In-Lieu of Ordinance?
2. How does it work?
3. How can this benefit recreational development in the community?



D. STAFFING

1. We have discussed present and future staffing needs in general terms at prior committee
meetings. We now need to narrow our focus and to discuss potential recommendations for
the plan.

2. How do we want to staff for parks and recreation in the future:

s Director{s)

Maintenance

Programming

Summer help

Partnerships

Interns

E. NEXT MONTH'S MEETING

1. Our next meeting — June 24,

X:\41\4190\4190002\Recreation Study Committee\BAMM Plan Rec. Comm. Meeting Agenda\2009-06-24-Study Comm-agenda.doc



BAMM PLAN
COMPREHENSIVE RECREATION, PARKS AND OPEN SPACE PLAN

STUDY COMMITTEE MEETING #10
AUGUST 26, 2009
7:00 PM

MEETING LOCATION:
BUTLER TOWNSHIP MUNICIPAL BUILDING

AGENDA

A. COMMENTS AND QUESTIONS?
B. MANDATORY DEDICATION — FEES IN-LIEU OF ORDINANCE
1. Whatis a Mandatory Dedication - Fees In-Lieu of Ordinance?
2. How does it work?
3. How can this benefit recreational development in the community?
4. s this something that should be developed for the greater Butter communities?

C. REVIEW AND UPDATE AS NEEDED:

1. Community Specific Recommendations
2. Specific Project Goals

D. NEeXT MONTH'S MEETING

1. Our next meeting — October 28,

X:\41\4190\4190002\Recreation Study Committee\BAMM Plan Rec. Comm. Meeting Agenda\2009-08-26-Study Comm-agenda.doc



BAMM PLAN
COMPREHENSIVE RECREATION, PARKS AND OPEN SPACE PLAN

STUDY COMMITTEE MEETING #11
FEBRUARY 10, 2010 — CANCELED DUE TO WEATHER
FEBRUARY 24, 2010 - RESCHEDULED
7:00 PM

MEETING LOCATION:
BUTLER TOWNSHIP MUNICIPAL BUILDING

AGENDA

A. COMMENTS AND QUESTIONS?
B. RECREATION RESOURCES MAP

1. Review the recreation resources map which identifies existing municipal recreation facilities.
2. Open discussion on future needs/facilities/areas.

C. PRIORITIZATION EXERCISE
1. Prioritize list of project objectives based on urgency of implementation (1-3yrs, 4-6yrs, 7-10yrs)
D. UPCOMING MEETINGS

1. A community wide presentation of the BAMM Plan is scheduled for March 30, 2010. All are
encouraged to attend.

X:\41\4190\4190002\Recreation Study Committee\BAMM Plan Rec. Comm. Meeting Agenda\2010-02-24-Study Comm-agenda.doc
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JOB NO.:

PROJECT:

DATE:

ATTENDEES:

MEETING MINUTES

R0O04190.0002

BAMM Plan - Comprehensive Recreation, Parks and Open Space Plan
Study Committee Meeting #4

Meeting Date: December 22, 2008

Chuck Davey

Jonathan Dreher

Donna Druga

Jill Kraus

Doug Sober

Lovise Spohn

Chyris Ziegler

Jim Feath, HRG

Jim Watenpool, Park and Recreation Consultant

The meeting began at 7:05

Topics of discussion:

A. Prioritizalion of Brainstorming ldeas

This item was tabled and will be addressed at the January meeting. At that fime, those who
have not yet had the opportunity to vote will be allowed to do so.

B. Vision for 20207

Building on the list of vision items initially developed at the November meeting, committee
made the following additions. The vision items added o the November list are in italicized

fext:

O & @& & & & & & 0 »

Promote safe pedestrian and bicycle access routes within and between all five
communities.

Have trails that link parks and school.

Open communication and coordination between municipailities.

A communal website which promotes parks and recreational facilities and programs.
Become a regional destination.

Work closely with the County Tourism Agency to market what is here.

Well maintained facilities.

Budgets to support the long-term maintenance of facilities.

Mandatory dedication/fee in-lieu of ordinances established in each community.
Established funding mechanism for development and maintenance of faciiities.
Butler City, Butler Township, East Butler Borough, Penn Township and Summit Township
will work together in a joint partnership to advance recreational opportunities in the
grater Butler areq.

Promofte landowner incentives (tax based and development rights based incenfives)
as a way ensure the preservation of valuable open spaces.

Municipalities shall be vigilant in the acquisition of land for open space preservation.




BAMM Plan — Comprehensive Recreation, Parks and Open Space Plan
Study Commitiee Meeting #4 Page 2

o Municipalities shall be vigilant in the acquisition of land for the expansion of
recreafional spaces.

Creafe a balance of active and passive recreational areas in the greater Butler area.
Aim fo not overdevelop existing parks with active use facilities within the parks.
Maintain facilities to the highest level of acceptable standards.

Ensure maintenance budgets allow for facilities fo be developed fo the highest level
of acceptable standards.

Establish a mulfi-municipal parks and recreation board for the greater Butler area.
Have a parks and recreation direcftor for the greater Butler area.

Develop and operate facilities to be financially sustainable.

Establish a broad base of parfnerships with local municipalities, organizations,
schools/colleges and the County.

000

00 OO0

C. Mission Statement

Due o the limited attendance, a detailed discussion of the mission statement was tabled.
However, a general discussion of the mission stafement ook place with the following
suggestion being made and agreed to be the committee members in attendance:

» Develop the project goals and objectives and then develop a mission statement that
is born from the godis of the study.

D. Goal Development

1. The consultants provided a sample list, from a neighboring community’s recreation
plan, of goals and objectives for review by the committee. This sample is attached to
these minutes.

2. Htwas discussed that the consultants will develop a draft list of goals and objectives
based on the common ideas from the public input process and the various exercises
facilitated in the commitiee meetings. The information collected to date will begin fo
paint a picture of the direction needed tc move toward. The draft goals and
objectives developed by the consultanis will be provided at the next meeting for
review, comment, revision and addition by the committee.,

F. The Next Commiltee Meeting

1. Our next meeting will be held January 28 at 7:00. We will meet at the East Buller
Borough Municipal Building located af 1105 Randolph Avenue.

The meeting ended at 8:35.

We believe these minutes accurately reflect the items discussed at the subject meefting. If there are
any revisions or corrections to these minufes, please contact the undersigned within ten (10} days of
the date of these minutes. If no revisions or corrections are requested, the minutes will stand
approved as submitted.

Completed By:

Herberi, Rowland & Grubic, Inc.
Phone: 724-779-4777
Fax: 724-779-4711

XANANA 90N 4190002\ Recreation Study Cormmittes\BAMM Plan Rec. Comm. Meeting Minutes\2008-12-22-Meeting Minutes.doc




JOB NO.:

PROJECT:

DATE:

ATTENDEES:

MEETING MINUTES

R004190.0002

BAMM Plan - Comprehensive Recreation, Parks and Open Space Pian
Study Commiltee Meeting #5

Meeting Date: February 23, 2009

Donna Druga

Jill Kraus

Doug Scber

Louise Spohn

Jim Feath, HRG

Jim Watenpool, Park and Recreation Consultant

The meeting began at 7:10

Topics of discussion:

A. Vision for 20207

Building on the list of vision iterns initially developed at the November and December
meetings, the committee made the following additions. The vision items added to the at the
February meeting are listed in ifalicized text:

. »

Promote safe pedestrian and bicycle access routes within and between all five
communities.

Have trails that link parks and school.

Open communicafion and coordination between municipalities.

A communal website which promotes parks and recreational facilities and program:s.
Become a regional destination.

Work closely with the County Tourism Agency to market what is here.

Well maintained facilifies.

Budgets to support the long-term maintenance of facilities.

Mandatory dedication/fee in-lieu of ordinances established in each community.
Established funding mechanism for development and maintenance of facilities.
Butler City, Butler Township, East Butler Borough, Penn Township and Summit Township
will work together in a joint partnership to advance recreational opportunities in the
grater Butler areq.

Promote landowner incentives (fax based and development rights based incentives)
as a way ensure the preservation of valuable open spaces.

Municipalities shall be vigilant in the acquisitfion of land for open space preservation.
Municipalities shaif be vigilant in the acquisition of land for the expansion of
recreational spaces.

Create a balance of active and passive recreational areas in the greater Butler area.
AIm to not overdevelop existing parks with active use facilities within the parks.
Maintain facilities o the highest level of acceptable standards.

Ensure maintenance budgets allow for facilities to be developed to the highest level
of acceptable standards.

Establish a multi-municipal parks and recreation board for the greater Butier area.



BAMM Plan — Comprehensive Recreation, Parks and Open Space Plan
Study Committee Meeting #5 Page 2

« Have a parks and recreation director for the greater Butler area.
Develop and operate facilities to be financially sustainable.

s Establish a broad base of partnerships with local municipaiities, organizations,
schools/colleges and the County.

o Develop a common way finding system for the greater Butfer area

o Promote and foster community wide events that will draw people to the greater Buller
area {examples: a downtown Butler car cruse, a Butler Township craff show, a Summit
Township Equestrian event, efc.)

B. Community Specific Recommendalions

To date we have locked at broad issues for the greater Butler area and the study
communities in general. An important part of this study will look at recommendations that
are specific to one community. Thus, the committee was asked to discuss needs specific to
their municipdlity. These needs focus on existing facilities, maintenance, needed park
improvements, programming needs, efc. The following is the initial list of ideas generated by
the study committee at the February meeting:

s East Butler Borough:
o Prepare a master plan for park property at 5th Avenue and Broadway.
o Need to obtain funding for improvements for park at 5% Avenue and
Broadway.

s Butler City:
o Generdl improvements needed at all existing parks
o Need a pocket park along Main Street downtown
o Upgrade the existing skate park to a skate plaza in order to become a
regional destination spot
o Need to establish usage agreements with all athletic associations for use of
City owned facilities

+ Bufler Township:
o Improve existing trails within the park
Need to develop trail maps for each park
Improved lighting on sled riding hill in Butler Township Park
Need picnic shelters in the parks
Stream clean-up needed in Butler Township Park

o 0 0 0

s Penn Township
o Implement the recommendations of the park master plan

¢ Summii Township
oo _
» Any of the communities:
o A water/splash park {privately owned) like what isin Erie PA, 1o become a
regional destination/attraction.




BAMM Plan — Comprehensive Recreation, Parks and Open Space Plan
Study Committee Meeting #5 Page 3

C. Goal Development

1. At the December meeting. it was decided that a preliminary list of goals be
determined prior fo developing the mission statement for this study that. The infent is
to dllow the goals of the plan to aid in the development of mission statement. As
such, the consultants put together a list of godls and cbjectives which was built from
the various public input processes and discussion of the study commitiee to date. This
initial list of godals and objectives is only preliminary and is anficipated fo be an
evolving list of ideqs.

2. The consultants provided a copy of the goals and objectives to the committee and a
very brief discussion took place. The committee was asked to review the document
-for discussion at the March meeting.

3. Attached with these minutes is a copy of the preliminary goals and objectives for
review and discussion at our March meeting.

F. The Next Commifiee Meeling

1. Our next meetling will be held March 23 at 7:00. We will meet at the Buller Township
Municipal Building.

The meeting ended at 8:30.

We believe these minutes accurately reflect the items discussed at the subject meeting. If there are
. .any revisions or corrections o these minutes, please contact the undersigned within ten {10} days of
the date of these minutes. If no revisions or corrections are requested, the minutes will stand
approved as submitted.

Completed By:

Herbert, Rowland & Grubic, Inc.
Phone: 724-779-4777
Fax: 724-779-4711

XNV H20N4190002\Recreation Study Committee\BAMM Pian Rec, Comm, Meeting Minutes\2009-02-23-Meeting Minutes.doc




MEETING MINUTES

JOB NO.: R0O04190.0002

PROJECT: BAMM Plan - Comprehensive Recreation, Parks and Open Space Pian
Study Committee Meeting #4

DATE: Meeting Date: March 23, 2009

ATTENDEES:  Clinton Bonetti
Chuck Davey
Donna Bruga
Quinn Hackwelder
Kathy Kline
Gary Pinkerton
Doug Sober
Louise Spohn
Chris Ziegler
Jim Feath, HRG
Jim Watenpool, Park and Recreation Consultant

The meeting began at 7:00 and ended at 8:35.

Topics of discussion:

A. Godal Development

1. At the February meeting the consultant distributed a preliminary list of goals and objectives
that was representative of the information collected through the public input process, needs
assessment and study committee discussions. The intent of this initial list is to provide a
beginning point for the discussion and refinement of the projects findi list of goals and
objectives.

2. A detailed discussion of the preliminary list of goals and objectives took place. A number of
revisions and addifions to the list were discussed reviewed by the.committee. The consultant
recorded the suggested changes for inclusion into the preliminary list.

3. Itwas further noted by the consultant that this list initial list is only preliminary and reflects the
issues discussed to date, As the planning process moves forward we will periodically review
and update this list 1o reflect issues as they become apparent.  Additiondlly, the consultant s
will also add to this list as needed for specific recommendations which are noted through the
discussion with municipal staff and officials, observation of existing facilities and equipment,
etc.

4. Attached for review, is a copy of the preliminary goals and objectives as revised per
comments recorded at the commitiee meefing.

B. Communily Specific Recommendations

We took the opportunity to review and add to the list of community specific recommendations
which was started atf the February committee meeting. The items listed in standard font are from the
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initial list of ideas generated by the study committee at the February meeting. The items listed in
italic font are items added at the March committee meeting.

East Butler Borough:

o Prepare a master plan for park property at 5th Avenue and Broadway.

o Need to obtain funding forimprovements for park at 5" Avenue and Broadway.

o Obtain funding to prepare a master plan for the Borough Park Baseball Complex.

o Obtain funding for the construction of a playground at the Borough Baseball Complex.

Butler City:

o Generalimprovements needed at all existing parks

o Need a pocket park adlong Main Sireet downtown

o Upgrade the existing skate park to a skate plaza in order to become a regional
destination spot

o Need fo establish usage agreements with all athletic associations for use of City owned
facilities

o A seasonal (portable} ice skating rink for use in a Cify Park.

Butler Township:

Improve existing trails within the park

Need to develop frail majps for each park

improved lighting on sled riding hill in Butler Township Park
Need picnic shelters in the parks

Stream clean-up needed in Butler Township Park

Install a rope-tow for the sled riding hill in Butler Township Park.
Develop cross county frails in the Bufler Township Park.

O 0009 0O

Penn Township:
o Implement the recommendations of the park master plan for Penn Community Park.
o Need picnic shelters at Penn Community Park.

Summit Township:
o FPrepare a master plan for the ten acre Butler-Freeport Traif property.
o Develop the fen acre Butler-Freeport Trail property.

Any of the communities:

o A water/splash park {privately owned} like what is in Erie PA, ta become a regional
destination/attraction.

o Develop boat launch areas in accerdance with the Connoquenessing watershed study.

o Develop a disk golf course at Alameda Park.

C. Public and Private Recredtional Resources List

1.

At the request of the committee, attached with the meeting minutes is a list, by community,
of the public and private recreational facilities located within each of the municipalities
participating in this project.

Please note that this ist includes all of the facilities that we are aware of. If you note
recreational facilities not included on this fist, we will add to this list at the April meeting.
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D. Next Month's Committee Meeting

1. Our next meeting will be held at the Butler Township Municipal Building on Aprit 29 at 7:00 pm.

We believe these minutes accurately reflect the items discussed at the subject meeting. If there are
any revisions or corrections to these minutes, please contact the undersigned within ten (10) days of
the date of these minutes. If no revisions or corrections are requested, the minutes will stand
approved as submitted.

Completed By:

Herbert, Rowland & Grubic, Inc.
Phone: 724-779-4777
Fax: 724-779-4711

XAANATPONG1 900027\ Recreqlion Study Commiltee’\BAMM Plan Rec. Comm. Meeting Minutes\2009-03-23-Meeting Minutes.doc




MEETING MINUTES

JOB NO.: R004120.0002

PROJECT: BAMM Plan - Comprehensive Recreation, Parks and Open Space Plan
Study Committee Meeting #7

DATE: Meeting Date: April 29, 2009

ATTENDEES: Clinton Bonetti
Chuck Davey
Jonathan Creher
Donna Druga
Chris Ziegler
Jim Feath, HRG
Jim Watenpool, Park and Recreation Consultant

The meeting began at 7:20 and ended at 8:35.
Topics of discussion;
A. Goadal Development
1. No additional comments were presenied to the list of goals and objectives.

B. Communiiy Specific Recommendations

A few addifions were added fo the evolving list of community specific recommendations. The items
listed in standard font represent the list to date. The items listed in ifalic font are items added at the
April committee meeting.

+ East Butler Borough:
o Prepare a master plan for park property at 5th Avenue and Broadway.
o Need o obtain funding for improvements for park at 5 Avenue and Broadway.
o Obtain funding o prepare a master plan for the Borough Park Basebali Complex.
o Obtain funding for the consfruction of a piayground at the Borough Baseball Compiex.

s Butler City:
o General improvements needed at all existing parks
o Need a pocket park along Main Street downtown
o Upgrade the existing skate park to a skate plaza in order to become a regional
desfination spot
Need to establish usage agreements with all athletic associations for use of City owned
facilities
A seasonal {portable} ice skating rink for use in a City Park.
Develop a splash park/playground in Butler Memorial Park.
Connect Memorial Park fo Alameda Park with a multi-use trail.
Redevelop the tennis courts in Ritts Park.
Develop a pickleball court in Ritts Park.

C

0 0 0 0
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s Buller Township:

Improve existing trails within the park

Need to develop trail maps for each park

Improved lighting on sled riding hill in Butler Township Park
Need picnic shelters in the parks

Stream clean-up needed in Butler Township Park

install a rope-tow for the sled riding hill in Butler Township Park.
Develop cross county trails in the Butler Township Park.

0O 0 0 6 O O ¢

* Penn Township:
o Implement the recommendations of the park master plan for Penn Community Park.
o Need picnic shelters at Penn Community Park.

»  Summit Township:
o Prepare a master plan for the ten acre Butler-Freeport Trail property.
o Develop the ten acre Buller-Freepor Trail property.

» Any of the communities:

o A water/splash park {privately owned) like what is in Erie PA, to become a regional
destination/attraction,
Develop boat launch areas in accordance with the Connoquenessing watershed study.
Develop a disk golf course at Alameda Park.
Develop public soccer fields.
Develop o forest management plan for all municipal parks/open spaces/trails with a tree
canopy.
o Develop a storm damage recovery plan for parks and open spaces.

o O 0 O

C. Mission Statement

The committee agreed to building on the prefiminary list of goals and objectives as a base upon
which to construct the project mission statement. A general discussion on what should be included
into and how the commitiee should view and/or siructure the framework of a mission statement ook
place.

It was discussed that our over arching “mission statement” may not be a statement at all, but rather
a guiding framework or structure upon which the goals and objectives are sei. The general
framewark which emerged from the discussion reflected a cause and effect scenario such as:
“Municipal recreation opportunities {facilities and programs} promote a good quality of life that
benefits all residents.” This cause and effect framework may be a method which can structure the
mission statement and craft something that is beyond a generic “feel good" statement.

The graphic on the following page reflects the line of thought, which emerged from the meeting, on
how the framework for a guiding miission may be structured.
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D. Nexi Month's Committee Meeting

1. Our next meeting will be held at the Butler Township Municipal Building on May 28 at 7:.00 pm.

We believe these minutes accurately reflect the items discussed at the subject meeting. If there are
any revisions or corrections fo these minutes, please contact the undersigned within fen {10) days of
the date of these minutes. If no revisions or corrections are requested, the minutes will stand
approved as submitted.

Completed By:

Herbert, Rowland & Grubic, Inc.
Phone: 724-779-4777
Fax: 724-779-4711

XNA1\4190\4190002\Recreation Study Commitiee\BAMM Plan Rec. Comm. Meeting Minutes\2009-04-29-Meeting Minutes.doc




MEETING MINUTES

JOB NO.: R004120.0002

PROJECT: BAMM Plan - Comprehensive Recredtion, Parks and Open Space Plan

DATE:

Study Commitiee Meeting #8

Meeting Date: May 28, 2009

ATTENDEES: Jonathan Dreher

Donna Druga

Kat Kennan

Gary Pinkerton

Doug Sober

Jim Feath, HRG

Jim Watenpool, Park and Recreation Consultant

The meeting began at 7:00 and ended at 8:40.

Topics of discussion:

A. Commenis and Questions

A variety of comments we shared regarding general recreation items and specific facility issues and
updates:

1.

DEP is in the process of preparing an action plan for the remediation of Father Marinaro Park
and the surround lands contaminated by the former glass plant. Up to date status
mformclhon on the siatus of this process is ovonoble on the DEP website at the following link:

i =5467 668 northwestr

eqlonNov—' I 38071 ]

The Butier City trailhead of the Butler-Freeport Trail has been impacted by the soil
contamination issues at Father Marinaro Park. As a result, the frail committiee has identified a
new route for the frail into the City. This proposed realignment will follow a former rail spur.
Once remediation has been completed at Father Marinaro, the frail will be connected into
the park as originally intended.

The ten acre site, that is part of the Butler-Freeport Trail, located in Summit Township was also
a glass site which operated at the same time as the glass plant which was once located at
what is now Father Marinaro Park. This may be an important fact to include in the
comprehernsive plan. The consultant will be conducting a field inventory of this site and will
make sure that the history of the site is noted.

A general discussion took place regarding the importance of having all potential
recommendations included in the plan, regardiess of how ambitious the recommendation
may be. This will ensure that if an cpportunity were ever to arise the opportunity will be
supported as o recommendation of the comprehensive plan.

The importance of limifing development within the parks fook place. It was discussed that
the parks should not be over developed, but rather the communities must strive to provide
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well balanced recreational opportunities while protecting open spaces. If was discussed that
planning for recreational facilities on a mulli-municipal level is an opportunity to plan
regionally and will strive to prevent duplication of facilities and thus the over development of
parks, or any one particular park.

8. Community Specific Recommendations

No additions were made to the list of community specific recommendations generated at the March
and April meetings. We will periodically review this fist

C. Mission Statement

Further discussion of the mission statement framework took place. The revisions are included in the
mission graphic below.,

D. Next Month’s Commitee Meeting

1. Our next meeting will be held atf the Butler Township Municipal Building on June 24 at 7:00 pm.
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We believe these minutes accurately reflect the items discussed at the subject meeting. If there are
any revisions or corrections to these minutes, please contact the undersigned within ten {10) days of
the date of these minutes. If no revisions or corrections are requested, the minutes will stand
approved as submitted.

Completed By:

Herbert, Rowland & Grubic, Inc.
Phone: 724-779-4777
Fax: 724-779-4711

X:NA1\412004190002\Racreation Study Committee\BAMM Plan Rec. Comm. Meeling Minutes\2009-05-28-Meeting Minutes.doc




MEETING MINUTES

JOB NO.: ROC4190.0002

PROJECT:. BAMM Plan - Comprehensive Recreation, Parks and Open Space Plan
Study Commiltee Meeting #9

DATE: Meeting Date: June 24, 2009

ATTENDEES: Chuck Davey
Bonna Druga
Audrey Moore
Chris Ziegler
Jim Feath, HRG
Jim Watenpool, Park and Recreation Consultant

The meeling began at 7:05 and ended at 8:35.

Topics of discussion:

A. Commenis and Questions

A variety of comments we shared regarding general recreation items and specific facility issues and
updates:

1. Butler Township Baseball Association is looking to construct their own fields. They would like to
be able to host tournaments and will need a facility that will allow this to happen. Currently,
the Association’s fields are all located on private property {the Catholic Church in Meridian)
and are leased by the Association. Further, the Association is partnering with Highfield for use
of their fields.

B. Mission Statement

No further comments were made regarding the Mission Oulline. As we move forward, we will
pefiodically review and revise the Mission Outline as needed.

C. Mandatory Dedication — Fees In-liev of Ordinance

An effective tool to provide a stream on income for recreation facility development, an ordinance of
this type will allow a community to mandate recreation land dedication or the collection of fees in-
lieu of land dedication for all new residential developments. To outline what this ordinance is all
about and what it can do for your community, a sample was provided for review and discussion.
Currently, none of the five participating municipalities has such an ordinance.

A copy of the sample ordinance distributed for discussion purposes is attached to these meeting
minutes. At our next meeting, we will further discuss what this fype of ordinance can do for your
municipality.
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D. Staffing

A detailed discussion of future staffing needs took place. It was generdlly agreed that a multi-
municipal recreation director position will be the logical first step in this process. Specific interest
resides with having one central organization te act as the clearing house for the development and
administration of recreation programs. Each municipdlity that is a member of the multi-municipal
recreation organization will retain the maintenance responsibilities of their respective facilities.

Recreational Programming - The goal, as defined by the committee, is to provide recreation
programs fo the residents of the greater Butler region. This will be completed in the following

method:

i. Conduct a Peer-to-Peer study to assess the interest and practicalities associated with
developing a multi-municipal recreation organization.

2. Apply for a Circuit Rider to assist with funding a recreation director.

3. Establish g multi-municipal recreation organization with a Board of Directors made up of
representatives from each participating municipality. The recreation director will be
responsible to and report to the Board.

Faciiity maintenance - Each municipality will retain the responsibility for facility maintenance in
their respective municipdiity. Staffing will be critical to ensure facilities are maintained to the
appropriale levels.

Volunteers - Establish a “Friends of the Park” organization in each municipality and/or for each
respective park (recreation} facility.

E. Our Next Committee Meeting

1. Our next meeting will be held at the Butler Township Municipal Building on August 26 at 7:.00
pm.

We believe these minutes accurately reflect the items discussed at the subject meeting. If there are
any revisions or corrections to these minutes, please contact the undersigned within ten {10} days of
the date of these minutes. If no revisions or comections are requesied, the minutes will stand
approved as submitted.

Completed By:

Herbert, Rowland & Grubic, Inc.
Phone: 724-779-4777
Fox: 724-779-4711

X\41%41 2004 1920002\ Recreation Study Commitlee\BAMM Plan Rec. Comm. Meeting Minutes\2009-06-24-Meeting Minutes.doc




MEETING MINUTES

JOB NO.: R0O04190.0002

PROIJECT: BAMM Plan - Comprehensive Recreation, Parks and Open Space Plan
Study Committee Meeting #10

DATE: Meeting Date: August 26, 2009

ATTENDEES:  Bruce Betly
Chuck Davey
Donna Druga
Doug Sober
Chris Ziegler
Jim Feath, HRG
Jim Watenpool, Park and Recreation Consultant

The meeting began at 7:00 and ended at 8:30.
Topics of discussion:

A. Comments and Questions

A variety of comments we shared regarding general recreatfion items and specific facility issues and
updates:

1. The public announcement of the Preston property donation was discussed by the commitiee.
2. It was mentioned that Butler Township requested Kathy Frankel visit the Preston Property in
August. Cindy Davis accompanied Kathy on a tour of the property.

B. Mandatory Dedication - Fees In-Lieu of Ordinance

An extensive discussion of the application of a mandatory dedication/fee-in-lieu of ordinance took
place. The discussion with the committee reviewed the following:

What is a Mandatory Dedication — Fees In-Lieu of Ordinance®?

How does it work?

How can this benefi recreational development in the community?

Is this something that should be developed for the greater Butler communities?

The following iterms, comments and concerns were discussed relating to an ordinance:

1. Itwas agreed that an ordinance such as this will have a benefit to the communities of the
greater Butler area.

2. A discussion of the potential fee range took place. It was generally agreed that fees should
be regionally competitive and fall in the range of $800 to $1000/dwelling unit.

3. The suggestion to establish an ordinance with out fees and set fees via resolution will allow
communities to more effectively update the fee as needed.

4. Attention must be paid to the long-term maintenance of facilities, one day the revenue from
such an ordinance will stop when the subdivisions stop.

5. Itisimportant to keep strong Land Development Ordinances 1o preserve open space - there
can not be a substitution of fees-in-lieu for open space.
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6. It was discussed that such an ordinance should be crafted to include areas of
redevelopment in order to capture future uniis developed on previously occupied sites. This
will have significant impact on the collection of fees in the City and Butler Township.

[ ]

C. Updates

1. Community Specific Recommendations
a. The committee was provided the opportunity fo review, comment on and revise the
list of community specific recommendations.
b. One additional item was discussed and added to the list previously prepared. This
item is for Builer City to have a direct bicycle route and connection to the larger
regiondi trail systems via the Butler-Freeport Trail.

2. Specific Project Godis:

a. The committee was provided the opportunity to review, comment on and revise the
list of goals prepared to date.

b. Onesuggested revision was discussed for inclusion; that being the preparation of a
master site plan for the Preston Property.

c. As discussed, the consuttants will begin to add specific items to the list of goals and
objectives based on the technical aspects of the plan, i.e.. budgets, maintenance,
organizational items, etc,

D. Our Next Committee Meeting

1. Our next meeting will be held at the Butler Township Municipal Building on October 28 at 7:00
pm.

We believe these minutes accurately reflect the items discussed at the subject meeting. If there are
any revisions or corrections to these minutes, please contact the undersigned within ten {10) days of
the date of these minutes. If no revisions or corections are requested. the minutes will stand
approved as submitted.

Completed By:

Herbert, Rowland & Grubic, Inc.
Phone: 724-779-4777
Fax: 724-779-4711

XA414419004120002\Recrection Study Commitiee\BAMM Plan Rec. Comm. Meeting Minutes\2009-08-246-Meeling Minutes.doc




MEETING MINUTES

JOB NO.: R0OG4190.0002

PROJECT: BAMM Plan - Comprehensive Recredtion, Parks and Open Space Plan
Study Commitiee Meeling #11

DATE: Meeting Date: February 24, 2010

ATTENDEES:  Bruce Betty
Jonathan Dreher
Donna Druga
Daryl Patten
Gary Pinkerton
Doug Sober
Chris Ziegler
Jim Feath, HRG
Jim Watenpool, Park and Recreation Consultant

The meefing began at 7:10 and ended at 9:45.
Topics of discussion:
A. Comments and Questions

Mr. Daryl Patten was at the meeting this evening at the request of Cindy Davis to discuss the
proposed sports complex at Highfield baseball complex. Mr. Patten provided a description of the
facility, to be privately developed and owned, which will be developed as a premier baseball
training and fournament complex. The proposal at this fime includes the development of a domed
fraining complex as well as addifional support facilities and fields.

Mr. Patten also heads up the Butier Township-Meridian Youth Baseball Association which owns the
existing basebail fields near BC3. Mr. Patten discussed that there is a potential that the association
may utilize the proposed facilities at Highfield and could consider donating the property near BC3 to
the Township. These details are very preliminary.

B. Recreglion Resource Map

The consuliants prepared a map which shows dll of the public recreation facilities within the study
area. Further, the map aiso indicated the service area of each facility based on the facility type, i.e.
a neighborhood park has a service area of Y mile versus a community park with a service area of 2
miles.

The resulting map provides a clear picture of which portions of the study area are adequately
serviced by nearby recreation space and those areas that are not. The resulting discussion created
the following recommendations:

1. Butler Township:
Q. Add additional lands to the Butler Township/Preston Park properties as land becomes
available.
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b. Look for potential recreation land in the south eastern portion of the Township near
the Butler Community College campus.

2. Penn Township:
a. Develop the open land behind the Township Building for passive use recreational
areq.
. Look for potential park land in the north-central portion of the Township.
C. Look for potential [and acquisition for the protection and preservation of naturat and
historically significant areas.

3. City of Butler:
a. Look for potential acquisition opportunities to expand existing parks.
b. Look for potential opportunities for trail development and water trail frailheads.

4. East Buller Borough:
a. Look for potential acquisition opportunities to expand existing parks.

5. Summit Township:
a. Work with the Butler Freeport Trail Association on the development of the 'Y' property.
. Look for land acquisition opportunities for the expansion of existing parks.
. Look for potentialiand acquisition for the protection and preservation of natural and
historically significant areas.

C. Prioritization Exercise

A general discussion of the prioritization of the proposed plan objectives tock place. The committee
began to review sach item, but given the number of plan chjectives and the hour of the meeting, it
was decided that each commitiee member will send their selections to Jim Feath. Once received,
Mr. Feath will compile the results and make the selection based on the maijority rule of the returned
results.

The draft list will be emadiled to the committee for final review and comment once Mr. Feath has
compiled the retuned resulis.

D. Upcoming Meetings

1. A community wide presentation of the BAMM Plan is scheduled for March 30.

We believe these minutes accurately reflect the items discussed at the subject meeting. If there are
any revisions or corrections to these minutes, please contact the undersigned within ten {10) days of
the date of these minutes. If no revisions or comrections are requested, the minutes will stand
approved as submitted.

Completed By:

Herbert, Rowland & Grubic, Inc.
Phone: 724-779-4777
Fax: 724-779-4711

XN41NA1900\4190002\Recreation Study Commitiee\BAMM Plan Rec. Comm. Meeting Minutes\2010-02-24-Meeting Minutes.docx



